
 

 

Minimising the risk of COVID-19 transmission 

through healthcare worker movement 

COVID-19 update 15 April 2020 

Who should read this? 

Health service leaders and healthcare workers in close contact with patients or the patient space. For example, 

doctors, nurses, midwives, allied health, paramedics, students on clinical placements, personal care attendants, 

cleaners, food service staff and those working in other care environments such as Hospital in the Home (HITH) and 

Residential in Reach (RIR). 

Information about protecting yourself against coronavirus (COVID-19)  

During the coronavirus (COVID-19) pandemic, the Victorian Department of Health and Human Services (the 

Department) will regularly update its guidance as new evidence becomes available. To find out general information 

about COVID-19 visit the department’s website at https://www.dhhs.vic.gov.au/health-services-and-general-

practitioners-coronavirus-disease-covid-19  

What is this document about? 

Many healthcare workers move across different units, campuses or health services as they do their jobs.  This 

document provides guidance on minimising the risk of transmission of COVID-19 as healthcare workers move 

across and within health services while continuing to provide essential services to patients. 

What does the term ‘movement’ mean? 

Movement refers to the flow of healthcare workers’ within a health service (that is, staff moving from one clinical 

ward to another), between health services and into other places such as community facilities and homes. 

Both health services and healthcare workers play a key role in minimising risk during movement.  

Are there restrictions on the movement of healthcare workers? 

Movement across health services is not restricted.  

Health services do not have the authority to restrict or prohibit healthcare worker movement across health 

services. 

State and territory governments have applied their own general public travel restrictions, and these should be 

followed. These may change with the evolving nature of the COVID-19 pandemic.  

What are the responsibilities of health services to minimise risk during 
movement? 

Responsibilities of health services are detailed below. 

Governance 

• Develop and maintain COVID-19 policies and procedures for staff protection and movement 

 

https://www.dhhs.vic.gov.au/health-services-and-general-practitioners-coronavirus-disease-covid-19
https://www.dhhs.vic.gov.au/health-services-and-general-practitioners-coronavirus-disease-covid-19


 

Guidance: Minimising transmission of COVID-19 through healthcare worker movement  

Workforce Safety 

• Ensure access to personal protective equipment (PPE) for healthcare workers, in accordance with the most 

current Department guidance, to enable staff to safely perform duties 

• Implement COVID-19 patient cohorting and isolation principles in clinical areas 

• Ensure only healthcare workers essential to the delivery of care are entering suspected or known areas of 

COVID-19  

• Ensure that healthcare workers who are in the most-at-risk population groups are supported in non-clinical 

facing roles, or clinical roles away from suspected or confirmed COVID-19 patients 

• Where possible, allow staff to work from home and consider alternative communication methods such as 

teleconferencing or videoconferencing. 

COVID-19 monitoring and notification 

• Where a health service has chosen to implement a screening process, ensure healthcare worker adherence to 

screening (temperature check and/or symptom check)  

• Report healthcare workers confirmed to have COVID-19 in accordance with the Department’s notifiable disease 

requirements 

• Maintain a log of healthcare workers who care for patients with suspected or confirmed COVID-19 and retain 

the log when the case is confirmed. 

Training and orientation 

• Orient healthcare workers to newly-established work areas (such as COVID-19 units), including the physical 

environment and area-specific policies and procedures 

• Establish a training process for all relevant staff on standard precautions (including hand hygiene), PPE use and 

COVID-19   

• Provide clinical training for COVID-19 surge-response healthcare workers to ensure clinical competency and 

safety in work areas they are not familiar with  

What are the responsibilities of healthcare workers to minimise risk during 
movement? 

The responsibilities of healthcare workers are detailed below. 

Personal safety 

• Comply with hospital policy and procedures for infection control and clinical practice 

• Adhere to COVID-19 self-isolation and return to work protocol, where appropriate, and notify manager 

• Comply with screening procedures at health services (where available) on site and prior to starting shift 

• Minimise movement between work areas, and limit activities such as home visits, to essential visits only. 

COVID-19 monitoring and notification 

• Notify your manager if you note a breach in PPE while caring for a patient with COVID-19, and follow local 

health service procedures 

• Notify your manager if you feel unwell before or during work and if your temperature is above 37.5 degrees or 

you have any signs of an acute respiratory infection 

• Notify your manager if you have cared for a COVID-19 suspected/confirmed patient and you are likely to work 

with vulnerable patients (for example, elderly, immunocompromised patients). 

Training and orientation 

• Complete orientation to a new work area and familiarisation with area-specific policies and procedures 

• Complete relevant clinical training and education to ensure safe practice  

https://www.dhhs.vic.gov.au/coronavirus-covid-19-healthcare-worker-personal-protective-equipment-ppe-guidance
https://www.dhhs.vic.gov.au/covid-19-factsheet-risk-healthcare-workers


 

Guidance: Minimising transmission of COVID-19 through healthcare worker movement  

• Complete relevant training provided by each health service you work in on standard precautions including hand 

hygiene, PPE use and transmission-based precautions including those specific for COVID-19  

What about staff rotations? 

Staff rotations should be limited to reduce disruption with moving to a new work area. Additionally, rotations 

between clinical areas and between vulnerable patient cohorts and other patient groups should be minimised. 

What about student placements? 

Students make a valuable contribution to the health care sector and continuity of student clinical placements is 

important to the functioning of our health system and ensuring future workforce supply. The Department supports 

the continuation of student clinical placements in all clinical settings.  

To preserve PPE supply, for students who are not in contact with patients, consider teaching via alternative 

communication methods such as videoconferencing or teleconferencing where possible. 

Are there any exceptions? 

Where the wellbeing of an individual healthcare worker is compromised due to movement, either within or between 

health services, health services should consider exceptions on a case-by-case basis.  

Where can I find out more information?  

For Victorian updates to the current incident, go to: www.coronavirus.vic.gov.au  

For national updates: health.gov.au/news/latest-information-about-novel-coronavirus  

For international updates: who.int/westernpacific/emergencies/novel-coronavirus  

WHO resources: who.int/health-topics/coronavirus  
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